January 1, 2027 - December 31, 2027

SUMMER HOUSE IN OLD PONTE VEDRA CONDOMINIUM
Proposed Operating Budget

GL CODE

40000
40002-00
40002-01

40011
40025
40045
40065
40081
40090
42020
42090

50004
50005
50015
50022

50038
50045-00
50048
50050-00
50053
50075
50077

50080
50095

52030

DESCRIPTION

*REVENUE
Owner Assessments
Reserve Income

Reserve Income-
SIRS

Late Fee Income
Returned Check Fees
Transfer Fees
Violation Fees
Reserve Interest
Miscellaneous Income
Cable Income

Utility Reimb.
**TOTAL REVENUE

EXPENSES
**ADMINISTRATIVE
Administration
Accounting Fees
Bank Charges

Computer
Supplies/Services

Employee Expenses
Legal Fees

Annual Condo Fees
License, Taxes,Permit
Corporate Annual Rep
Office Supplies

Fitness Equipment
Depreciation

Postage/Fedex
Telephone/Pagers

**TOTAL
ADMINISTRATIVE

**PROPERTY
INSURANCE

Multiperil Insurance

2026 PREVIOUS
YEAR
BUDGET
MONTHLY

159,087
10,850
43,833

800
0
0
300

1,667
1,000

217,537

1,000
743

54

375
2,083
154
08

05
200
348

250
625
5,845

43,750

2026 PREVIOUS
YEAR
BUDGET
ANNUAL

1,909,039
130,200
526,000

9,600

0

0

3,600

0

20,000
12,000

0
2,610,439

12,000
8,915

650

4,500
25,000
1,852
100

62
2,400
4,176

3,000
7,500
70,155

525,000

SUMMER HOUSE IN OLD PONTE VEDRA CONDOMINIUM DRAFT VERSION

2027 PROPOSED
BUDGET
MONTHLY

152,837
10,850
56,250

800
0
0
300

1,667
1,000

223,703

1,000
766

54

375
2,083
154
08

05
200
348

250
552
5,796

37,500

2027 PROPOSED
BUDGET
ANNUAL

1,834,039
130,200
675,000

9,600

0

0

3,600

0

20,000
12,000

0
2,684,439

12,000
9,190
0

650

4,500
25,000
1,852
100

62
2,400
4,176

3,000
6,624
69,554

450,000



GL CODE DESCRIPTION 2026 PREVIOUS 2026 PREVIOUS 2027 PROPOSED 2027 PROPOSED
YEAR YEAR BUDGET BUDGET
BUDGET BUDGET MONTHLY ANNUAL
MONTHLY ANNUAL
“*TOTAL 43,750 525,000 37,500 450,000
PROPERTY
INSURANCE
**UTILITIES
54050-00 Electricity 3,958 47,500 3,958 47,500
54070-00 Water & Sewer 25,477 305,718 25477 305,718
54080 Natural Gas 167 2,000 217 2,600
**TOTAL UTILITIES 29,602 355,218 29,652 355,818
*CONTRACTS
60013 Cable Television 760 9,120 778 9,336
60050 Fire/Life/Safety 1,442 17,300 1,442 17,300
60065 Gate Access/Systems 875 10,500 875 10,500
60075 Janitorial Service 1,418 17,010 1,418 17,010
60090 Lawn Maintenance 23,573 282,874 23,159 277,903
61000 Management Services 4,585 55,016 4,812 57,748
61001 Maintenance 79 950 92 1,100
Contracts
61010 Pest Control 2,117 25,405 2,362 28,339
61020 Pool/Club/Amenities 2,375 28,500 2,623 31,473
61045-00 Security Services 83 1,000 83 1,000
61055 Trash Removal 5,000 60,000 5,000 60,000
*“*TOTAL 42,307 507,675 42,642 511,709
CONTRACTS
**SALARIES &
BENEFITS
65000-01 Salaries- - Manager 10,031 120,370 10,149 121,785
65000-02 Salaries- - 9,233 110,800 9,510 114,124
Maintenance
65000-26 Salaries- - Porters 3,120 37,440 2,773 33,280
65040 Medical Insurance 4,765 57,180 3,848 46,176
65058 Employee Bonuses 446 5,350 446 5,350
65065-00 Payroll Taxes & 4,092 49,101 4,083 48,993
Benefits
**TOTAL SALARIES 31,687 380,241 30,809 369,708
& BENEFITS
**REPAIRS/MAINTE
NANCE
70005 Hvac Maintenance 958 11,500 1,000 12,000
70045 Electrical 250 3,000 333 4,000
Supplies/Repairs
70060 Other Special 3,333 40,000 3,333 40,000

Maintenance

SUMMER HOUSE IN OLD PONTE VEDRA CONDOMINIUM DRAFT VERSION




GL CODE DESCRIPTION 2026 PREVIOUS 2026 PREVIOUS 2027 PROPOSED 2027 PROPOSED
YEAR YEAR BUDGET BUDGET
BUDGET BUDGET MONTHLY ANNUAL
MONTHLY ANNUAL
70068 Light bulbs/Lighting 250 3,000 250 3,000
70076 Maintenance 1,917 23,000 2,083 25,000
Supplies/Repairs
70086 Parking Facility Maint 208 2,500 417 5,000
70090 R&M-Plumbing 125 1,500 167 2,000
70110 Roof/Gutter 2,083 25,000 2,083 25,000
Maint/Repairs
70150 Carpet Cleaning 17 200 17 200
/Repairs
70160 Lock & Keys 21 250 21 250
70175 Janitorial Supplies 500 6,000 500 6,000
70289-00 Contingency 0 0 0 0
“*TOTAL 9,662 115,950 10,204 122,450
REPAIRS/MAINTEN
ANCE
“*RESERVE
TRANSFERS
80000-00 Reserve Transfers 10,850 130,200 10,850 130,200
80001 Reserve Interest 0 0 0 0
80004-00 SIRS Reserve 43,833 526,000 56,250 675,000
Transfer
“*TOTAL RESERVE 54,683 656,200 67,100 805,200
TRANSFERS
“*PRIOR YEAR
ACTIVITY
70298-00 Prior Year Expense 0 0 0 0
“TOTAL PRIOR 0 0 0 0
YEAR ACTIVITY
**TOTAL 217,536 2,610,439 223,703 2,684,439
EXPENSES
Operating Net Income 01 0 0 0

or Loss

SUMMER HOUSE IN OLD PONTE VEDRA CONDOMINIUM DRAFT VERSION
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Summer House in Old Ponte Vedra Condominium Association- 3VA9

2027 Reserves- SIRS Requirements

Structural Expenditures- Exterior Building Elements

Balconies and Breezeways, Wood, Deck Boards and Interim Repairs,

Golfside, Phased

Balconies and Breezeways, Wood, Golfside, Replacement, Partial

Chimney Caps, Metal, Phased

Exterior Restorations, Golfside, Remaining, Phased
Roof Assemblies, Asphalt Shingles, Beachside, Phased
Roof Assemblies, Asphalt Shingles, Golfside, Phased
Staircases and Railings, Metal, Golfside, Phased

Walls, Siding, Fiber Cement, Paint Finishes, Golfside (Incl. Staircases),

Phased

Walls, Siding, Fiber Cement, Golfside (Incl. Clubhouse), Phased
Walls, Stucco, Paint Finishes and Capital Repairs, Beachside, Phased

Building Services Elements

Electrical System, Main Panels
Life Safety Systems, Control Panels, Golfside, Phased
Life Safety Systems, Emergency Devices, Golfside, Phased

General Expenditures- Property Site Elements

Asphalt Pavement, Patch, All Pavement

Asphalt Pavement, Mill and Overlay, Beachside, Ocean Place
Asphalt Pavement, Mill and Overlay, Beachside, Phased
Asphalt Pavement, Mill and Overlay, Golfside

Catch Basins, Inspections and Capital Repairs

Fences, Aluminum, Golfside (Includes Pool Fence)
Pavers, Masonry

Perimeter Walls, Stucco, Inspections and Capital Repairs
Pipes, Subsurface Utilities, Partial Replacements

Ponds, Erosion Control, Partial

Retaining Wall, Masonry

Tennis Courts, Fence

Tennis Courts, Light Poles and Fixtures

Tennis Courts, Surface Replacement

Clubhouse Elements

Balcony, Wood, Deck Boards and Interim Repairs, Golfside
Balcony, Wood, Replacement, Golfside

Exercise Equipment, Cardiovascular, Beachside

Exercise Equipment, Strength Training, Beachside, Phased
Interior, Renovation, Complete, Beachside

Roof, Asphalt Shingles, Beachside

Roof, Metal, Golfside

Windows and Doors, Beachside

Pool Elements

Concrete Deck, Textured Coating, Partial Replacements and Repairs,

Golfside

Deck, Pavers, Beachside

Fence, Aluminum, Beachside

Pool Finish, Plaster and Tile, Beachside

Pool Finish, Plaster and Tile, Golfside

Structure and Deck, Total Replacement, Beachside
Structure and Deck, Total Replacement, Golfside
Reserve Study Update with Site Visit

Total Cost of Replacement

89,500.00
286,400.00
90,000.00
2,100,000.00
1,375,000.00
440,000.00
352,000.00

RV RV IV RV T ST TS

w

226,600.00
1,782,000.00
S 504,000.00

w

Total Cost of Replacement

S 798,000.00
S 60,000.00
S 148,000.00

Total Cost of Replacement

36,100.00
36,448.00
346,400.00
177,600.00
11,200.00
41,800.00
28,000.00
45,900.00
50,000.00
211,200.00
16,000.00
29,400.00
8,400.00
112,800.00

R RV T T ST ST ST RV, SRV SR T, SRV SR 7 SR SRV Y

Total Cost of Replacement

5,100.00
16,320.00
31,000.00
34,000.00
83,000.00
27,500.00
30,000.00

115,200.00

R RV R SV T ST T R

Total Cost of Replacement

18,750.00
48,000.00
8,800.00
51,000.00
27,000.00
272,000.00
144,000.00
10,200.00

R RV ST 7 Y R SRV IRV Y

Useful Life (Years)

to 15
to 30
to 25
N/A
12t0 18
12to 18
to 50

8to 12
to 50
6to8

Useful Life (Years)

to 55+
to 15
to 25

Useful Life (Years)

3to5
15to 20
15to 20
15to 20
15t0 20
to 25
to 25
8to12
to 85+
to 15
to 35
to 25
to 35
to 25

Useful Life (Years)

to 15
to 30
to5
to 15
to 20
12t0 18
to 30
to 40

Useful Life (Years)

8to12
to 25
to 25
8to 12
8to12
to 60
to 60
2

Est Useful Remaining
Life (years)

7to19
22 to 30+
11to 13
Oto6
5to9
5to9
42 to 30+

2t0 10

42 t0 30+
1to 8

Est Useful Remaining

Life

21to 30

7t018

16t0 19

Est Useful Remaining
Life (years)
1

Y
g wu
«

[ SRV, I ST BN

6 to 30+
18
4
4
4
Est Useful Remaining
Life
28
13
4
41011
3
5
5
20
Est Useful Remaining
Life

N UL oo

21



Summer House in Old Ponte Vedra Condominium Association- 3VA9
2026 Reserves- SIRS Requirements

Accumulated Reserve balance thru August (2026) $ 673,289.00
Additional reserve funding thru year end (2026) S 218,732.00
Total Reserves thru year end (2026) $ 892,021.00
Estimated expenses thr year end (2026) S

2027 Balance to be funded per Reserve Advisors $ 656,200.00
2027 Annual Contribution proposed $ 805,200.00
2027 Monthly Contribution proposed $ 67,100.00

T2y RESERVE
|
L5 ADVISORS
Alternate Reserve Funding Table and Graph
Reserve Reserve Reserve Reserve Reserve Reserve
Year Contributions ($) Balances ($)] Year Contributions ($) Balances ($)| Year Contributions ($) Balances ($)
2025 526,000 163,000 2035 232,000 572,600 2045 232,000 1,659,500
2026 526,000 280,680 2036 232,000 661,280 2046 232,000 1,679,287
2027 526,000 443,680 2037 232,000 777,380 2047 232,000 1,381,393
2028 526,000 561,360 2038 232,000 896,060 2048 232,000 1,038,180
2029 526,000 361,360 2039 232,000 1,060,060 | 2049 232,000 740,286
2030 526,000 116,040 2040 232,000 1,123,840 | 2050 232,000 397,073
2031 526,000 193,140 2041 232,000 1,250,840 | 2051 232,000 99,179
2032 526,000 242,820 2042 232,000 1,332,520 | 2052 232,000 118,966
2033 526,000 337,820 2043 232,000 1,446,620 | 2053 232,000 184,072
2034 232,000 438,600 2044 232,000 1,570,300 | 2054 232,000 203,859
¥ () RESERVE
[
<L ADVISORS
Alternate Reserve Funding Table and Graph
Reserve Reserve Reserve Reserve Reserve Reserve
Year Contributions ($3) Balances ($)] Year Contributions ($) Balances ($)| Year Contributions (3) Balances ($)
2025 130,200 739,880 2035 100,300 506,502 2045 100,300 825,102
2026 130,200 745,180 2036 100,300 533,902 2046 100,300 879,502
2027 130,200 792,380 2037 100,300 581,782 2047 100,300 869,302
2028 130,200 550,780 2038 100,300 651,082 2048 100,300 765,402
2029 130,200 89,232 2039 100,300 700,382 2049 100,300 145,254
2030 100,300 157,852 2040 100,300 800,682 2050 100,300 228,554
2031 100,300 258,152 2041 100,300 814,882 2051 100,300 287,054
2032 100,300 339,702 2042 100,300 899,182 2052 100,300 363,504
2033 100,300 322,902 2043 100,300 951,482 2053 100,300 246,104
2034 100,300 423,202 2044 100,300 936,582 2054 100,300 309,604
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