
  
 

 
NOTICE OF  

BUDGET APPROVAL MEETING  
 
Notice is hereby given, 
Condominium Act, that the Board of Administration of the Association will consider the 
adoption of the Budget for the coming fiscal year of the Condominium and the 
Condominium Association at the following date, time, and place: 
 
DATE:  Tuesday, December 9, 2025 
TIME:  Directly following the Board/Organizational Meeting 
PLACE:  Via Zoom or in person at the Beach Side Clubhouse 

 
 

Register in advance for this meeting: 
 

https://us06web.zoom.us/meeting/register/CJUHOKggR3GmEpqp9ZGC8A 
 

After registering, you will receive a confirmation email containing information about joining 
the meeting. 

 

Agenda 
 

1. Meeting called to Order 
2. Verify a quorum of the Board is present  
3. Approve Proposed 2026 Budget 
4. Adjournment 
 

 
 
Dated: November 19, 2025 
 
 
Sincerely, 
 
Shannon Kolacz, LCAM 
As Property Manager of  
Summer House in Old Ponte Vedra Condominium Association, Inc. 















Bu
ild

in
g#

- U
ni

t T
yp

e
Pe

rc
en

ta
ge

_O
f_

O
w

ne
r

sh
ip

N
um

be
rO

fU
ni

ts
To

ta
lP

er
ce

nt
ag

e
Cu

rr
en

t M
on

th
ly

 
M

ai
nt

en
an

ce
 F

ee
20

26
 M

on
th

ly
 M

ai
nt

en
an

ce
 

Fe
e

Pr
op

os
ed

 M
on

th
ly

 T
ot

al
 A

ll 
U

ni
ts

 M
ai

nt
en

an
ce

00
02

-B
0.

11
64

37
26

8
18

2.
09

58
70

73
3

 $
   

   
   

   
   

   
   

   
   

   
   

 2
44

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

  2
49

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

  4
,4

82
.0

0 
00

02
-J

0.
20

85
44

36
68

14
.1

81
01

69
2

 $
   

   
   

   
   

   
   

   
   

   
   

 4
38

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

  4
46

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

30
,3

28
.0

0 
00

01
-H

0.
19

61
31

00
6

38
7.

45
29

78
13

4
 $

   
   

   
   

   
   

   
   

   
   

   
 4

11
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
  4

19
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
15

,9
22

.0
0 

00
02

-R
0.

46
87

28
27

7
1

0.
46

87
28

27
4

 $
   

   
   

   
   

   
   

   
   

   
   

 9
83

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
  1

,0
02

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

  1
,0

02
.0

0 
00

02
-E

0.
15

71
53

07
2

18
2.

82
87

55
37

9
 $

   
   

   
   

   
   

   
   

   
   

   
 3

29
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
  3

36
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
  6

,0
48

.0
0 

00
01

-O
0.

27
63

21
27

7
42

11
.6

05
49

35
5

 $
   

   
   

   
   

   
   

   
   

   
   

 5
79

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

  5
91

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

24
,8

22
.0

0 
00

02
-C

0.
11

79
26

87
16

1.
88

68
29

97
2

 $
   

   
   

   
   

   
   

   
   

   
   

 2
47

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

  2
52

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

  4
,0

32
.0

0 
00

02
-F

0.
17

13
04

29
6

16
2.

74
08

68
80

7
 $

   
   

   
   

   
   

   
   

   
   

   
 3

59
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
  3

66
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
  5

,8
56

.0
0 

00
01

-P
0.

30
16

44
52

1
30

9.
04

93
35

48
 $

   
   

   
   

   
   

   
   

   
   

   
 6

32
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
  6

45
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
19

,3
50

.0
0 

00
02

-L
0.

24
52

87
89

1
18

4.
41

51
82

11
4

 $
   

   
   

   
   

   
   

   
   

   
   

 5
14

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

  5
24

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

  9
,4

32
.0

0 
00

01
-K

0.
22

09
57

71
5

48
10

.6
05

97
03

8
 $

   
   

   
   

   
   

   
   

   
   

   
 4

63
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
  4

73
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
22

,7
04

.0
0 

00
02

-D
0.

13
55

53
83

4
18

2.
43

99
69

06
3

 $
   

   
   

   
   

   
   

   
   

   
   

 2
84

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

  2
90

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

  5
,2

20
.0

0 
00

02
-A

0.
11

49
47

66
5

8
0.

91
95

81
29

4
 $

   
   

   
   

   
   

   
   

   
   

   
 2

41
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
  2

46
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
  1

,9
68

.0
0 

00
02

-I
0.

20
10

96
34

7
18

3.
61

97
34

28
7

 $
   

   
   

   
   

   
   

   
   

   
   

 4
22

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

  4
30

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

  7
,7

40
.0

0 
00

01
-G

0.
18

22
28

04
8

32
5.

83
12

97
39

8
 $

   
   

   
   

   
   

   
   

   
   

   
 3

82
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
  3

89
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
12

,4
48

.0
0 

00
01

-N
0.

25
64

59
91

44
11

.2
84

23
59

5
 $

   
   

   
   

   
   

   
   

   
   

   
 5

38
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
  5

48
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
24

,1
12

.0
0 

00
01

-Q
0.

33
01

95
23

7
12

3.
96

23
42

73
9

 $
   

   
   

   
   

   
   

   
   

   
   

 6
92

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

  7
06

.0
0 

 $
   

   
   

   
   

   
   

   
   

   
   

  8
,4

72
.0

0 
00

02
-M

0.
25

62
11

64
3

18
4.

61
18

09
73

1
 $

   
   

   
   

   
   

   
   

   
   

   
 5

37
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
  5

47
.0

0 
 $

   
   

   
   

   
   

   
   

   
   

   
  9

,8
46

.0
0 

To
ta

l
3.

95
71

29
23

7
46

3
10

0.
00

00
00

2
0

0
 $

   
   

   
   

   
   

   
   

   
   

 2
13

,7
84

.0
0 

SU
M

M
ER

 H
O

U
SE

 IN
 O

LD
 P

O
N

TE
 V

ED
RA

 C
O

N
D

O
M

IN
IU

M
Sc

he
du

le
 o

f P
ro

po
se

d 
 M

ai
nt

en
an

ce
 W

or
kS

he
et

 - 
20

26



Summer House in Old Ponte Vedra Condominium Association- 3VA9
2026 Reserves- SIRS Requirements

Structural Expenditures-  Exterior Building Elements Total Cost of Replacement Useful Life (Years)
Est Useful Remaining 

Life (years)
Balconies and Breezeways, Wood, Deck Boards and Interim Repairs, 
Golfside, Phased 89,500.00$                                             to 15 7 to 19
Balconies and Breezeways, Wood, Golfside, Replacement, Partial 286,400.00$                                          to 30 22 to 30+
Chimney Caps, Metal, Phased 90,000.00$                                             to 25 11 to 13
Exterior Restorations, Golfside, Remaining, Phased 2,100,000.00$                                       N/A 0 to 6
Roof Assemblies, Asphalt Shingles, Beachside, Phased 1,375,000.00$                                       12 to 18 5 to 9
Roof Assemblies, Asphalt Shingles, Golfside, Phased 440,000.00$                                          12 to 18 5 to 9
Staircases and Railings, Metal, Golfside, Phased 352,000.00$                                          to 50 42 to 30+
Walls, Siding, Fiber Cement, Paint Finishes, Golfside (Incl. Staircases), 
Phased 226,600.00$                                          8 to 12 2 to 10
Walls, Siding, Fiber Cement, Golfside (Incl. Clubhouse), Phased 1,782,000.00$                                       to 50 42 to 30+
Walls, Stucco, Paint Finishes and Capital Repairs, Beachside, Phased 504,000.00$                                          6 to 8 1 to 8

Building Services Elements Total Cost of Replacement Useful Life (Years)
Est Useful Remaining 

Life
Electrical System, Main Panels 798,000.00$                                          to 55+ 21 to 30
Life Safety Systems, Control Panels, Golfside, Phased 60,000.00$                                             to 15 7 to 18
Life Safety Systems, Emergency Devices, Golfside, Phased 148,000.00$                                          to 25 16 to 19

General Expenditures- Property Site Elements Total Cost of Replacement Useful Life (Years)
Est Useful Remaining 

Life (years)
Asphalt Pavement, Patch, All Pavement 36,100.00$                                             3 to 5 1

Asphalt Pavement, Mill and Overlay, Beachside, Ocean Place 36,448.00$                                             15 to 20 5

Asphalt Pavement, Mill and Overlay, Beachside, Phased 346,400.00$                                          15 to 20 4 to 5

Asphalt Pavement, Mill and Overlay, Golfside 177,600.00$                                          15 to 20 5

Catch Basins, Inspections and Capital Repairs 11,200.00$                                             15 to 20 5

Fences, Aluminum, Golfside (Includes Pool Fence) 41,800.00$                                             to 25 2
Pavers, Masonry 28,000.00$                                             to 25 5
Perimeter Walls, Stucco, Inspections and Capital Repairs 45,900.00$                                             8 to 12 2
Pipes, Subsurface Utilities, Partial Replacements 50,000.00$                                             to 85+ 9
Ponds, Erosion Control, Partial 211,200.00$                                          to 15 6 to 30+
Retaining Wall, Masonry 16,000.00$                                             to 35 18
Tennis Courts, Fence 29,400.00$                                             to 25 4
Tennis Courts, Light Poles and Fixtures 8,400.00$                                               to 35 4
Tennis Courts, Surface Replacement 112,800.00$                                          to 25 4

Clubhouse Elements Total Cost of Replacement Useful Life (Years)
Est Useful Remaining 

Life 
Balcony, Wood, Deck Boards and Interim Repairs, Golfside 5,100.00$                                               to 15 28
Balcony, Wood, Replacement, Golfside 16,320.00$                                             to 30 13
Exercise Equipment, Cardiovascular, Beachside 31,000.00$                                             to 5 4
Exercise Equipment, Strength Training, Beachside, Phased 34,000.00$                                             to 15 4 to 11
Interior, Renovation, Complete, Beachside 83,000.00$                                             to 20 3
Roof, Asphalt Shingles, Beachside 27,500.00$                                             12 to 18 5
Roof, Metal, Golfside 30,000.00$                                             to 30 5
Windows and Doors, Beachside 115,200.00$                                          to 40 20

Pool Elements
Total Cost of Replacement Useful Life (Years)

Est Useful Remaining 
Life 

Concrete Deck, Textured Coating, Partial Replacements and Repairs, 
Golfside 18,750.00$                                             8 to 12 8
Deck, Pavers, Beachside 48,000.00$                                             to 25 5
Fence, Aluminum, Beachside 8,800.00$                                               to 25 5
Pool Finish, Plaster and Tile, Beachside 51,000.00$                                             8 to 12 5
Pool Finish, Plaster and Tile, Golfside 27,000.00$                                             8 to 12 2
Structure and Deck, Total Replacement, Beachside 272,000.00$                                          to 60 25
Structure and Deck, Total Replacement, Golfside 144,000.00$                                          to 60 21
Reserve Study Update with Site Visit 10,200.00$                                             2 2



Summer House in Old Ponte Vedra Condominium Association- 3VA9
2026 Reserves- SIRS Requirements

Accumulated Reserve balance thru Oct (2025) 759,334.00$                                          
Additional reserve funding thru year end (2025) 109,366.00$                                          
Total Reserves thru year end (2025) 777,166.00$                                          
Estimated expenses thr year end (2025) (132,889.00)$                                         
2026 Balance to be funded per Reserve Advisors 656,200.00$                                          
2025 Annual Contribution proposed 656,200.00$                                          
2025 Monthly Contribution proposed 54,683.00$                                            


